
For some local families, success is a 
multigenerational affair. 

BY EMILY WEITZ
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T H A Y E R ’ S  H A R D W A R E  &  P A T I O

Clockwise from top left: N.T. 
Thayer & Son in the 1970s; 

Roger Thayer poses outside 
the store in the 1950s; (from 

left) Erin Thayer Dickson 
and Lauren Thayer Weiss 

with their father, Roger. 

Learning how to overcome 
unique challenges is an 
attribute these families have 
in common—and it extends to 
necessary changes of name.

Thayer’s Hardware & 
Patio (thayershardware.
com) used to be called N.T. 
Thayer & Son, back when 
Lauren and Erin Thayer’s 
great-grandfather started 
the business, on the heels of 
World War II. But when their 
father, the third generation 
to run the business, had 
two daughters, things were 
clearly going to change. 
Neither Lauren nor Erin 
knew if the road would lead 
them back to Bridgehampton. 

After a childhood they 
describe as idyllic, both went 
to college and worked in other 
fields. “Our parents raised us 
to do whatever we wanted, to 
move elsewhere,” says Erin, 
who, with her sister, has taken 
over the family business. 
“But the lure of the East End 
was strong. I wanted to give 
my kids something of the 
childhood I had.”

Lauren felt similarly, 
and after years away, both 
women found themselves 
back in the Hamptons, 
helping out at the shop  
their father had expanded 
into a patio and outdoor 
furniture business.

“I always loved design and 
furniture and entertaining,” 
says Lauren. “So when I 
first came back, I started 
buying lanterns and tabletop 
accessories and pillows. Now 
eight years in, we do all the 
buying, go to all the shows, 
and do everything from  
going to someone’s house  
to design all their outdoor 
decor to measuring spaces to 
selling one umbrella.”

But coming back to the 
family business has not 
been without its tension. 
“It’s natural for the younger 
generation to come in and 
say, ‘You should try this,’” 
says Erin. “It’s a process of 
bringing new ideas but also 
learning and keeping your 
mind open. They’ve been 
doing it all these years for a 
reason. So both generations 
can learn from one another.” PO
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